Board of Directors Meeting
[bookmark: _GoBack]Minutes for June 17, 2024
The Board Meeting of the Four Seasons Condominium Association was called to order at 7:00 PM.  Present in the room are Paul Berner, Don Copeland and Perry Allen. Theresa Donroe and Marilyn Ryan by Zoom
Notice was made to be aware that this meeting is being recorded to support the creation of accurate meeting minutes that are then posted on our website after approval.
The first item of discussion was the five story building roof project. After consultation with our engineering firm and our roofing contractor, which included their strong recommendation to wait until after the 2024 hurricane and Florida’s rainy season, the Board decided to postpone the start of our roof project for the five story buildings 8, 9 and 10 until November 2024. It is anticipated to be a season with substantial rain events and a highly active hurricane seasons according to NOAA predictions.
It was decided to err on the side of caution to prevent potential costly issues should storms arrive during our expensive re-roofing project which could leave our wooden decks exposed as our roofing project requires the removal of the old roofing materials down the plywood decking, this potential hazard prompted us to delay the start date.
Once we get past the storm season, we will assess the storm predictions and reschedule the project.
Garages B, C and D can move forward, as they are a layover system. The wooden decks are never exposed. Once we have the start dates for the garages we will inform our residents.
Brief discussion and explanation was made by Paul Berner.
The second item was a discussion and approval of the Four Seasons Condominium Association insurance coverage percentage increase from 75% to 100% at an estimated cost of 134,572 per year to be paid monthly over the year long life of the policy for the 2024 and 2025 coverage, and to look at increasing the current garages coverage after the roofs are replaced to include wind and hail. 
Brief discussion and explanation with the owners present and attending on Zoom was made by Paul Berner.
Motion No. 1: Don Copeland made a motion to approve an increase from 75% to 100% at an estimated cost of 134,572 per year to be paid monthly over the year long life of the policy for the 2024 and 2025 insurance coverage.
It was seconded by Perry Allen and passed unanimously.
Don Copeland initiated the next item of discussion on the governing documents and their need for revisions, including wording governing our ability to assess for payment collection and boat storage solutions. The Board approved sending language to the attorney for review before sending it out to the owners for approval. 
Brief discussion and explanation was made by Don Copeland
Paul Berner asked for a motion to adjourn the meeting.
Motion No. 2:  Don Copeland made a motion to adjourn the meeting. 
It was seconded by Perry Allen and passed unanimously.
The meeting adjourned at 8:09 PM
