Board of Directors Meeting

Minutes for October 25, 2022
The meeting of the Four Seasons Condominium Association was called to order at 1:00 PM; Board members present were, Perry Allen and Nancy Dittmeier with Bob Bennett, Terry Donroe and Marilyn Ryan by phone.
Perry Allen asked for a motion to wave the reading and accept the minutes as written.
Motion No. 1: Bob Bennett made a motion to approve the minutes from the June 30, 2021 Board Meeting. Marilyn Ryan seconded. The minutes were approved unanimously.
The next item on the agenda was a discussion about an update on the concrete restoration the president gave a brief update

The next item on the agenda was a discussion about the damages sustained by hurricane Ian to the property and the possibility of a storm assessment to cover the cost not covered by our insurances
The next item on the agenda was to present the proposed 2023 budget with partially funded reserves to the board. Perry Allen presented the proposed budget with partially funded reserves. Copies were available for members to follow along. After a discussion about the increases the monthly assessment would as follow
The proposed operating partially funded reserve budget will increase from 485 per month to 550 per month. Owners will pay $408 per month for maintenance. The proposed reserve budget will be at $142 per month for a total of $550 per month. If we fully fund the reserves the monthly assessment will be $892 with the operating at $408 and the reserves at $484 per month
The president asked for a motion to approve the proposed 2023 budget with partially funded reserves.
Motion No. 2: Nancy Dittmeier made a motion to approve the proposed partially funded 2023 budget.
It was seconded by Marilyn Ryan and approved unanimously.
The proposed budget will now go out for a vote to the owners for ether full funding of the reserves or partial funded reserves.
The next item on the agenda was to approve the continuation of the Sunrise Bank line of credit in the amount of 1 million dollars at an interest rate of 6 1/4 % floating with the lowest percentage of 5 % Cost to retain the line of credit is $500.00 for a 3 year period 
The president asked for a motion.
Motion No. 3: Nancy Dittmeier made a motion to approve the continuation of the Sunrise Bank line of credit in the amount of 1 million dollars at an interest rate of 6 1/4 % floating with the lowest percentage of 5 % Cost to retain the line of credit is $500.00 for a 3 year period.

The motion was seconded by Bob Bennett and was approved unanimously.

The next item on the agenda was to approve to contract to TK Elevator for repairs to building 8 elevator due to a lighting strike in the amount of 17,247.37

The president asked for a motion
Motion No. 4: Nancy Dittmeier made a motion to approve the contract to TK Elevator for the repairs to building 8 elevator due to a lighting strike in the amount of 17,247.37
The motion was seconded by Marilyn Ryan and was approved unanimously.

The next item on the agenda was to approve to contract to Space Coast Electric for repairs to building 8 elevator electrical repairs due to a lighting strike in the amount of $1,250.00
The president asked for a motion

Motion No. 5: Nancy Dittmeier made a motion to approve the contract to Space Coast Electric for repairs to building 8 elevator electrical repairs due to a lighting strike in the amount of $1,250.00

The motion was seconded by Bob Bennett and was approved unanimously.

The next item on the agenda was to remove 18,497.37 from the elevator reserve account to pay for the elevator/electrical repairs due to a lighting strike in building 8
The president asked for a motion
Motion No. 6: Marilyn Ryan made a motion to remove 18,497.37 from the elevator reserve account to pay for the elevator/electrical repairs due to a lighting strike in building 8

The motion was seconded by Bob Bennett and was approved unanimously
The president also explained that part of the expense $7,872.31 was covered by insurance and was deposited in the elevator reserve account

The next item on the agenda was to approve to contract to Sutton pools to resurface and retile the North pool and make repairs to the pool shelf.

The president asked for a motion

Motion No. 7: Marilyn Ryan made a motion to approve the contract to Sutton pools to resurface and retile the North pool and make repairs to the pool shelf in the amount of $33,870
The motion was seconded by Nancy Dittmeier and was approved unanimously
The next item on the agenda is to approve a contract to Decks R US to repair the North Pool deck
The president asked for a motion
Motion No. 8: Marilyn Ryan made a motion to approve a contract to Decks R US to repair the North Pool deck in the amount of $18,794.00
The motion was seconded by Bob Bennett and was approved unanimously.

Next on the agenda is to remove $52,664.00 from the pool reserve account to pay for the repairs to the North pool and deck.
The president asked for a motion

Motion No. 9: Nancy Dittmeier made a motion to remove $52,664.00 from the pool reserve account to pay for the repairs to the North pool and deck.
The motion was seconded by Marilyn Ryan and was approved unanimously.
Next on the agenda is to remove $4,190.75 from the pool reserve account to pay Sutton Pools for required lighting upgrades to both pools.
The president asked for a motion

Motion No. 10: Nancy Dittmeier made a motion to remove $4190.75 from the pool reserve account to pay Sutton Pools for required lighting upgrades to both pools.
Motion No. 11: I make a motion to remove $4190.75 from the pool reserve account to pay Sutton Pools for required lighting upgrades.
The motion was seconded by Marilyn Ryan and was approved unanimously.
Next on the agenda is to approve request for unit alterations to units:
104

501

809

929

1007

1009

1016

Unit 104 has requested to install laminate flooring with sound reduction membrane.

Unit 501 has requested to replace their air conditioner and electrical panel.

Unit 809 has requested to install vinyl plank flooring, floating floor with IXPE pad.

Unit 929 has requested to install kitchen cabinets and counter. Also tile backsplash and both bathrooms.

Unit 1007 has requested to replace windows with impact resistant windows.

Unit 1009 has requested to replace windows with impact resistant windows.

Unit 1016 has requested to replace hurricane shutters.

All of the listed unit alterations meet our prescribed guidelines and procedures.

The president asked for a motion

Motion No. 11: Nancy Dittmeier made a motion approve request for unit alterations to units:
104

501

809

929

1007

1009

1016

The motion was seconded by Marilyn Ryan and was approved unanimously.
The next item on the agenda is to adjourn the meeting.

The president asked for a motion.
Marilyn Ryan made a motion to adjourn the meeting.
The motion was seconded by Bob Bennett and was approved unanimously.
The meeting was adjourned at 2:37 PM.
