Board of Directors Meeting

Minutes for December 22, 2021
The meeting of the Four Seasons Condominium Association was called to order; at 1:01 P.M. all Board members were present. Bob Bennett and Marilyn Ryan were by phone.
The Secretary read the minutes from the November 30, 2021 Board meeting.
The president asked for a motion to approve the minutes as read from the November 30, 2021 Board Meeting.
Motion No. 1: Perry Allen made a motion to approve the minutes as read and it was seconded by Marilyn Ryan and passed unanimously.
The next item on the agenda was to remove $5000.00 from the Fire Alarm Reserve Account to partially cover the cost of the fire alarm expense.
The president asked for a motion to remove $5000.00 from the Fire Alarm Reserve Account to partially cover the cost of the fire alarm expense.

Motion No. 2: Perry Allen made a motion to remove $5000.00 from the Fire Alarm Reserve Account to partially cover the cost of the fire alarm expense. It was seconded by Marilyn Ryan and passed unanimously.
The next item on the agenda is to remove $17,200.00 from the Riverbank/Dock Reserve Account to cover the cost of removal and restoration of the dock that was damaged from Hurricane Irma.
The president asked for a motion to remove $17,200.00 from the Riverbank/Dock Reserve Account to cover the cost of removal and restoration of the dock that was damaged from Hurricane Irma.

Motion No. 3: Perry Allen made a motion to remove $17,200.00 from the Riverbank/Dock Reserve Account to cover the cost of removal and restoration of the dock that was damaged from Hurricane Irma. It was seconded by Bob Bennett and passed unanimously.
The next item on the agenda was to remove $89,963.10 from the Sunrise Bank Loan Account to pay American Custom Restoration for the rental of shoring equipment on Buildings 9 & 10 at $1740, Building 8 walkway resurfacing at $37,453.50, rental of shoring equipment for Buildings 9 & 10 at $870, payment on railings of $18,873.00, payment for walkway resurfacing on Building 8 of $31,026.60
The president asked for a motion to remove $89,963.10 from the Sunrise Bank Loan Account to pay American Custom Restoration for the rental of shoring equipment on Buildings 9 & 10 at $1740, Building 8 walkway resurfacing at $37,453.50, rental of shoring equipment for Buildings 9 & 10 at $870, payment on railings of $18,873.00, payment for walkway resurfacing on Building 8 of $31,026.60

Motion No.4: Perry Allen made a motion to remove $89,963.10 from the Sunrise Bank Loan Account to pay American Custom Restoration for the rental of shoring equipment on Buildings 9 & 10 at $1740, Building 8 walkway resurfacing at $37,453.50, rental of shoring equipment for Buildings 9 & 10 at $870, payment on railings of $18,873.00, payment for walkway resurfacing on Building 8 of $31,026.60 it was seconded by Marilyn Ryan and passed unanimously.

The next item on the agenda was to remove $24,828.28 from the Concrete/Restoration/Railing Reserve Account to pay Keystone Engineering and Consulting, Inc. for the concrete reserve project on which includes overseeing the project and several reports. 
The president asked for a motion to remove $24,828.28 from the Concrete/Restoration/Railing Reserve Account to pay Keystone Engineering and Consulting, Inc. for the concrete reserve project on which includes overseeing the project and several reports.

Motion No. 5: Perry Allen made a motion to remove $24,828.28 from the Concrete/Restoration/Railing Reserve Account to pay Keystone Engineering and Consulting, Inc. for the concrete reserve project on which includes overseeing the project and several reports. It was seconded by Marilyn Ryan and passed unanimously.

The next item on the agenda was to remove $665.76 from the Concrete/Restoration/Railing Reserve Account to pay the interest on the Sunrise Bank Loan Account.
The president asked for a motion to remove $665.76 from the Concrete/Restoration/Railing Reserve Account to pay the interest on the Sunrise Bank Loan Account.
Motion No. 6: Perry Allen made a motion to remove $665.76 from the Concrete/Restoration/Railing Reserve Account to pay the interest on the Sunrise Bank Loan Account it was seconded by Bob Bennett and passed unanimously.
The next item on the agenda was to remove $504.96 from the Elevator Reserve Account to pay Cliff Berry to remove water and oil from the elevator pit.
The president asked for a motion to remove $504.96 from the Elevator Reserve Account to pay Cliff Berry to remove water and oil from the elevator pit.

Motion No. 7: Perry Allen made a motion to remove $504.96 from the Elevator Reserve Account to pay Cliff Berry to remove water and oil from the elevator pit it was seconded by Marilyn Ryan and passed unanimously.

The next item on the agenda was to transfer excess revenue over expenses in 2020 in the amount of $16,434.00 and put $2000.00 into the Riverbank/Dock 

Reserve, $5000.00 into the Fire Alarm Reserve Account, $5000.00 Pool Heat Pump Reserve Account, $4,434 into the Concrete/Restoration/Railing Reserve Account.
The president asked for a motion to transfer excess revenue over expenses in 2020 in the amount of $16,434.00 and put $2000.00 into the Riverbank/Dock 

Reserve, $5000.00 into the Fire Alarm Reserve Account, $5000.00 Pool Heat Pump Reserve Account, $4,434 into the Concrete/Restoration/Railing Reserve Account.

Motion No. 8: Perry Allen made a motion to transfer excess revenue over expenses in 2020 in the amount of $16,434.00 and put $2000.00 into the Riverbank/Dock 

Reserve, $5000.00 into the Fire Alarm Reserve Account, $5000.00 Pool Heat Pump Reserve Account, $4,434 into the Concrete/Restoration/Railing Reserve Account it was seconded by Marilyn Ryan and passed unanimously.
The president asked to adjourn the meeting.
Motion No. 9:  To adjourn the meeting was made by Perry Allen; seconded by Marilyn Ryan and passed unanimously.  

The meeting was adjourned at 2:20 P.M.

Respectfully Submitted,

Nancy Dittmeier Secretary

Four Seasons Condominium Association

