Four Seasons Condominium Association of Cocoa Beach
Annual Meeting Minutes
February 4, 2020

The Annual Unit Owners Meeting was called to order, Tuesday, February 4, 2020 at 7:00 p.m. by President Pat Petersen.  She then led everyone in the Pledge of Allegiance.

Board members present: Patricia Petersen, Jim Holmes, Ronald Knuppel, and John Stoll.  

The office manager reported a total count of_102_ units represented by proxy or unit owner.  A total of 88 units are required to establish a quorum. 

The secretary read the minutes from the previous annual meeting. 

Motion No. 1:  A motion to approve the minutes as read was made Ron Knuppel, seconded by Jim Holmes and passed unanimously.

[bookmark: _GoBack]The President announced that no election was required as only five candidates submitted their intent to run for the Board to fill the five vacancies.

The following people are the 2020-2021 Board members.

				Marianne Brown
				James Holmes
				Ron Judge
			Patricia Petersen
	John Stoll

The president then announced:

We all know that we have a lot of concrete and painting left to do, so just to get you up to speed, most of the projects from last year have been accomplished.  Replaced the jack in building 9. The bidding process for building 8 was completed.  Several companies were considered but none of the bids were accepted.  Garage A has been completed, which leaves 6 garage buildings to be done.  We replaced 42 fire hose valves because of the 5 year failed pressure test at a cost of $11,712.22.  The maintenance men temporarily repaired over 130 concrete balusters and 400 linear feet of railing caps with epoxy and paint.   We also filled in all of the stucco cracks on the buildings with epoxy and painted.  Now we will have the concrete people check the headers, window sills and anything structural before we start painting.  The garden in front of building 8 was refurbished, which, was a project done by our maintenance people.  We also had Hurricane Dorian in September, which didn’t cause too much damage.  Many other maintenance projects were completed.

The money from the hurricane loss assessment for the elevator and the dock is still in the bank and will be used when these projects are completed.

We do have a concrete contractor who is going through the bidding process, and as soon as we review that, we will start repairs on building 8.  We still have the east side of the high rise, which includes the walkways, cantilevers, railing, patching and painting and the south side of building 10 to repair. The 2 story buildings have 4 sidewalls to be done with headers, windowsills and painting.  We also have 12 more patios to do.  They will be done as needed.  We also have some smaller priority concrete repairs on the list.

We still have the roofs on the high rises and 6 more garage roofs to do.  We have 2 proposals for the high rises; and a proposal for the next garage building, which we will be discussing at a board meeting.

We will keep forging ahead.  Because of the hurricanes and no concrete people to do the work, we are behind, so hopefully we can catch up, because the longer we wait the more it will cost.  Remember we live in Florida, on a sandbar, with a very high salt content so the buildings are going to continue to settle.

We spent $105,115.55 out of reserves and put $159,698.20 into reserves increasing the reserves by $54,582.65.  Presently we have $600,210.99 in Reserves.

We are keeping our reserves intact to build up enough money to go ahead with projects.  It will never be enough.  We don’t fully fund and inflation plays a big part in this.  

No matter what we do we will never have all the concrete done in order to paint the buildings all at the same time.

To make this a better place to live, we need your co-operation.  The Rules and Regulations, Work Orders, Rental forms, Guest forms, and Unit Alteration Forms are all on the website now for your convenience.  They were established to protect the owners’ investment and to provide a safe environment for everyone.  If there are any questions, please communicate with us.  There is always someone available.

It is imperative that we get the Unit Alteration form with drawings before any work is done.  It is for your protection and your neighbors.  Absolutely no work is allowed on the walkways except putting in new doors, windows, and shutters.  Please keep the common property clean when making alterations
 
It is important that we have a good working phone number and email address and a person to contact when you are absent.  You also need to make sure there is someone checking your unit when you are away.  There is some information on the table that will help you check your units.

There was much discussion concerning the garage doors and what could be done to make them cleaner.  It was decided that more research was needed concerning this.

There was also much discussion concerning the painting of all of the buildings.  It was noted that the concrete work needs to be done before the painting.  It was asked if volunteers could paint the garages.  Pat suggested a committee be formed to research what paint and to recruit volunteers.

It was asked if there was a prioritized list of projects that need to be done.  The President replied that this would be done at a Board Meeting.

There being no further business to discus, Jim Holmes made a motion to adjourn, seconded by John Stoll and passed unanimously.

The Organizational Meeting followed after this meeting.

Respectfully Submitted,




John Stoll
Secretary
Four Seasons Condominium
